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FROM THE ADJUTANT GENERAL 
 

 

 

 

 

Seventy-five years ago, U.S, and Allied forces were engaged 
against the Axis powers as war raged in the Pacific Theater of 
World War II.  Their mission and purpose were simple, to 
defend freedom and set the foundation for lasting global peace 
and economic prosperity. 

Today, the Pacific is again under threat.  A revisionist Peoples 
Republic of China is intent on challenging the existing rules-
based international order and has demonstrated a willingness 
to use coercion and aggression to spread destabilization 
regionally and try to gain dominance in its self-proclaimed 
three island chains. 

This Nevada National Guard Strategy is aligned with and 
directly supports the guidance provided by the U.S. National 
Security Strategy, National Defense Strategy, National Military Strategy and National Guard 
Bureau Posture Statement.  Additionally, the strategy incorporates our Non-
Negotiables…Safety; Unity; and Integrity. 

Most importantly, it directs that our comprehensive operations, activities, and investments be 
guided by five organizational priorities: 

• Readiness 
• Care for Members and Families 
• Diversity, Equity, and Inclusion 
• Community 
• Force Development 

 

 

 
 
 
      
      
      
 
 
 
 

The Nevada National Guard defines its principles of culture as an organization of trust in which 
a symbiotic relationship of mutualism exists between the Guard and its Soldiers and Airmen.  
The organization must trust its members, invest in them to grow as individuals, citizens, Soldiers 
and Airmen; in turn the Soldiers and Airmen must trust the organization and invest into its 
growth and sustainment. 

As our country did 75 years ago in The Pacific War, this strategy underscores an obligation to 
secure our national interests, ensure the appropriate allocation of resources, strengthen the 
bonds of partnership, and share a commitment to democratic principles and national 
sovereignty. 

ONDRA L. BERRY 
Major General, U.S. Air Force 
The Adjutant General 
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INTRODUCTION 

The mission of the Nevada National Guard is to take care of Soldiers, Airmen, Civilians and 
their families so that they can take care of the mission.  The Nevada National Guard must be 
prepared to support the broad goals of promoting global stability, providing assistance to those 
in need, and promoting the common good. 
 
This strategy will be used to shape and influence a series of ongoing processes and reviews 
that will serve as the overarching guidance for the Nevada National Guard.  The strategic 
priorities described herein reflect the intent to better enable success in today’s operations while 
preparing for tomorrow. 

READINESS 

U.S. strategic documents stress our nation’s central challenge: long-term strategic competition 
with China and Russia.  However, the Nevada National Guard must not only be prepared to 
deploy, fight and win anywhere around the globe but also be ready to support the American 
people during times of domestic emergencies.  Readiness is the Nevada National Guard’s 
ability, supported by a comprehensive resource strategy, to provide trained and ready personnel 
and units that meet the national security requirements of the United States. 
 
The Nevada National Guard focuses on holistic readiness and will continue to capture gains 
from tactical operations to enhance individual and unit preparedness.  Our number one 
readiness priority is to generate highly trained, disciplined and fit Soldiers, Airmen, and tactical 
units that are ready to meet the operational demands of the Joint force. 
 
Readiness stresses the importance to modernize and the Nevada National Guard views 
readiness across multiple time horizons in order to ensure our ability to meet both current and 
future operational demands.  In order to be best postured to help shape the global security 
environment, while remaining ready to fight and win the nation’s wars and respond to domestic 
emergencies, Nevada National Guard units must be equipped with the best our national 
industrial base can produce. 
 
Protecting the health and welfare of our Soldiers, Airmen and Civilian personnel is critical to 
maintaining our culture.  Embedding critical thinking of practicing safety throughout our ranks 
not only enhances our fighting and training capabilities but promotes a culture of readiness.  We 
must do whatever we can to prevent accidents. The cost of doing business in peacetime is not 
justified by the loss of life or limb, injury, or damaged equipment. 
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Though readiness will always be challenged by budgetary constraints, modernizing Nevada 
National Guard equipment and systems will help ensure organizational relevance. 
 
CARE FOR MEMBERS AND FAMILIES 
 
Successful service members and 
families are key to mission 
accomplishment.  The Nevada National 
Guard represents the best our Nation 
has to offer and serving alongside them 
are proud and loving family members.  
We dedicate our enduring support to 
military families and their loved ones for 
contributing to our Nation's legacy as a 
shining beacon of freedom and 
democracy. 
 
Our members keep our Nation safe from 
threats here at home and around the 
world, and our journey forward is not 
sustained by those in uniform alone.  The 
Nevada National Guard is committed to 
translating our gratitude into sustainable, 
meaningful support. 
 
The Nevada National Guard prevails 
because of the men, women and families 
who serve and sacrifice to defend our 
Nation and protect the ideals we hold 
dear.  Their courage serves as a model 
of character and distinction, and their 
devotion to our country will be met with 
the support it deserves. 
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The Nevada National Guard is stronger and more effective thanks to the thousands of family 
members who sacrifice cherished time with their loved ones for the benefit of others. 

DIVERSITY, EQUITY, AND INCLUSION 

Diversity, Equity, and Inclusion (DEI) are strategic imperatives, critical to organizational 
success.  As the global threat environment continues to evolve, the Nevada National Guard will 
confront complex operational environments necessitating full employment of all 
resources…foremost our people.  This strategic plan provides an overarching direction, 
encourages leader involvement and commitment, and creates alignment allowing the Nevada 
National Guard to approach DEI efforts in a coordinated, collaborative, and integrated manner. 

As demographics shift, the Nevada National Guard is engaged in a competition for talent to 
ensure we are able to recruit and retain the best our communities have to offer.  It is critical that 
the Nevada National Guard continue to strive to have a force that not only possesses diverse 
backgrounds and experiences but that also reflects the face of the State. 

People are the key to building and sustaining readiness, and everyone deserves the chance to 
excel as far as their natural ability will take them.  The Nevada National Guard tirelessly strives 
to ensure the fair treatment, access, opportunity, choice, and advancement for all Soldiers, 
Airmen, and Civilians.  We will identify and encourage catalysts for opportunity and participation, 
and identify and eliminate all barriers. 

The demographic composition of the State is changing, creating a more diverse talent pool for 
military accessions and civilian hires.  In this competition for talent, the Nevada National Guard 
must focus our efforts on emerging markets to successfully attract, recruit, and retain a highly-
skilled workforce capable of meeting current and future readiness and mission requirements. 
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We defend the greatest nation in the world…a democracy founded on the promise of 
opportunity for all.  To the degree we truly represent our State, we are a stronger and more 
relevant force.

COMMUNITY 

The Nevada National Guard is a force for good around the globe.  When disasters strike, 
Nevada’s Soldiers and Airmen are on the move.  Whether securing the homeland or assisting 
our partner nations abroad, the Nevada National Guard is ready to participate in missions both 
planned and unforeseen. 

Directly engaging with our communities strengthens the bonds between the Nevada National 
Guard and those we faithfully serve.  Members of the Nevada National Guard and families 
volunteer in their local communities to help those in need and improve community conditions. 
Thousands of volunteer hours are donated every year, around the state.  Projects range from 
cleaning debris from schools or parks, to participating in STEM events in schools and mentoring 
youth.  

Through the National Guard Bureau’s State Partnership Program, the Nevada National Guard, 
in its partnerships with the Kingdom of Tonga and the Republic of Fiji, leverages whole-of-
society relationships and capabilities to conduct military-to-military engagements in support of 
strategic security cooperation objectives. 
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Additionally, the Nevada National Guard recently organized the Battle Born Youth Challenge 
Academy at Carlin, Nevada.  Scheduled to become operational in July 2021, the Battle Born 
Youth Challenge Academy is a community-based effort that leads, trains and mentors 16-18 
year olds so that they may become productive citizens in Nevada’s future. 
 

 
 

 
 

 

Founded in our core values, consistently engaging with our communities helps the Nevada 
National Guard maintain long-term credibility.

FORCE DEVELOPMENT 

The power of organizational growth does not come from any headquarters but, rather, from the 
members who learn from and teach each other every day.  Capitalizing on the talents of all 
personnel, the Nevada National Guard strives to empower our members within a robust learning 
environment, which fosters learning that is collaborative, delivered at the point of need, 
member-centric, competency-based, and within the context of our assigned missions. 
 
Our intent is to develop leaders who motivate teams, mentor subordinates, and train 
successors.  Force development ensures the Nevada National Guard has the uniformed and 
civilian personnel needed for long-term strategic competition.  The United States operates in an 
unpredictable global environment which requires flexibility and responsiveness in the force 
developmental process.  Lifelong education and training are critical in preparing the Nevada 
National Guard to meet these challenges.   
 
The Nevada National Guard’s force development process focuses on empowerment and 
competency-based education and training that quantifies and captures learning to produce a 
ready and resilient team.  Force development is a continuing process and the Nevada National 
Guard continues to push ahead. 
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The Nevada National Guard continuously develops both our military and civilian personnel to 
prepare them to successfully lead and act in the midst of rapidly evolving requirements, while 
attempting to meet both their personal and professional expectations. 

CONCLUSION 

In combination and over time, the priorities described in this strategy are designed to 
significantly enhance the ability of the Nevada National Guard in both the near and longer 
terms.  Implementing and resourcing this strategy will position the Nevada National Guard to 
compete in the evolving security environment, respond to crises and unforeseen events, and 
amplify the relationships that are essential to national security. 

Together, the Soldiers, Airmen and Civilians grow the Nevada National Guard, while the 
Nevada National Guard enables the growth of its Soldiers, Airmen and Civilians to lead 
successful careers and ensure mission readiness.  Our long history of success confers upon us 
a foundation of trust that we will use to further build upon. 




